BEICOND TR DD DEE




Cause Planning g

About Next Page

e REILHBHEZ /I NI 2 — - FAQDT T V54 ¥ L—Y 23— The Brand ProjecthBfE->TABH LT
W57 7Y FREROE T Sy FIEETT

e 7 3 v FDIEUN 5, Strategies & tactics, Brand Strategies & Messaging, Brand Promise, Core
Values & Personality, Mission/Vision & 6 g 7HHDPEZAFNTVET

o HADHHIZRZNDEARIMZDO2DHMLBFEIPNTHETITE, Ml THdDEEA K

o R, FBEN /7 DStrategy & tacticsiZid---Development of the brand on a strategic and tactical
level. Operational implementation of brand essence and overall strategy. £ H D £79°,

o SRg &, WEMERY, Wi L NV TD 75V Fhl%E, 77V F « Ty kv A LGOI 921T -

¢ T, H2EHH LWV LEIEFHFOTHD EITH, Uil "5 xo L RICE>TADPOPAR N !

* Branding JGifEEDWCK TIZ a VAL S 2t 4 ZBrand PyramidZzZ > TwWE ¢

o ;L ICbrand pyramid Twebkisg L TA S LHNFETE T X

o LI, Bo UL LWITE, "B o RICE>TADPDORALR, 2E K

©causeplanning. All Rights Reserved.



Cause Planning g

ChixThe Brand Project EWS SO AL TWS
72V REBERICVDEREZIYRBEETY

VN
=

thebrandprojec

©causeplanning. All Rights Reserved.



Cause Planning g

About Next Page

o iiRZDIFAE 7 3 v FRITY, KISSOEHIZEE) | CHHICLTAEL

°* M52, 3FHATAT I

e 5—A., Sowhat? > Tll-%dbkt, TNT7 7V MENED? > TR ZH A7, IEETT

¢ ZDOEI Iy FILHAHHZEW L 7> T, 77V FRRRBHEREEA
e ZDF ¥ —MI7 7V FRREIGEEDOHNEER T > T ZHAliZ 7L 9

e ZN%#{E-7=The Brand Projectiz 77> 574 7 avYN57—2avyOXtETINs, TODEF I v Fh
wGRIE, 29472 T&8s, BIATHEHEHZE>TAEL & 9, EtENworkshopZ i 5 ERHI AT -
TVHDTR BV LEEVET, EoEZ29TT

® I N—NAREHE VI FEZICHE T LN, PRI LTEALHRZ T5D., ZOERIIMH
ZREHPEE T B EVH ZETT, TOET Iy FOERIZIZPurposePEE LTV E T

o HENZHRDIERITE T, WMBLDNR—RRAIMBRAZ? ZNZNDOENZBXRTTFIV, EFHIDD

e AREAITT LN, TH, SWDBHEIET IV T4 VI DHE—HTY, 77V FIREDAELZZDBDTIT»G,

©causeplanning. All Rights Reserved.



Cause Planning

HARFEICELTHAX LT
SHDE

FEDDH OEEES - IHEBIZHD - RE

Syyay - Ew Evay - BOREE
PE SRS REAWGEZEF. BlEEI IS
4 (EAH - 10~15F X/ T

a7 XY 21— (DTS > R {ifE) o Y
L R 777k 7022
722K - NN=VYFUFT« el A / Ty arveEHEEME
77V RDFK, et ICEBL b D
ZULTESRSnicWh b e T o0y

~ Strategies & tactics
i pmsit e =

7oK« AR—1—
HEBEOEFICERIZETITZVRICEDDBZAN—U—%8IHT B &
TV REREDLS
77 RERE & Bkl
EHLNILTOT T NEEE & BT OREE

©causeplanning. All Rights Reserved.



Cause Planning g

About Next Page

e ZOE T I v FldfNDworkshoplBAD kI iZ v E S AT, FEERMIZIZ ?2 TF
¢ XR—=VIHNT BT 7 v 74 VIRGERIZ. 77 ¥ Fii CELBRNTRRAUDEBRZOMHN I A
M, Bl EINFRE L7 7 v FEERD 2D DN L ETILTT,

e "=} ALliHoney Comb, IV NNFDRDEIK

* IUNFDORIIEES T, LPBWAI LETHILNTVET

o ZNIZIEANAIBIEREZ L. WL TERTH 5 2 EBIDH

o ZORRZIM LTS K OHAREM, EiHHWMICHZh AEhfibnThuE

o HHIIBA— N2 EHOETH, HEPICBEF-NVEEHTT XA

* 77V MIZREIMIMEZ 2 ATEDBE E ) FRZAD TN A LETINVEMHLIDITTY
e 3T, COWHDN=ALETIVIZ, HIEDOE T S v PREREX K D FERINZ LS L ET

o fiulif(H ?

©causeplanning. All Rights Reserved.



Cause Planning g

CNERBEENME>TWEI T IV RBEDTN=-AL - EFTIL1 TT

BE/N\ZAL - EFIVETSVR - Xyt—

Xytz—IE 1 Base of
Authority

AvtE—IE 2 Emotional Core Value Functional

Benefit (Brand Essence) Benefit You can get ~

Ideal
Customer

You are ~

©causeplanning. All Rights Reserved.



Cause Planning g

About Next Page

o fiigdr? HNCIEAMIBICERDH5DFL2H D EEA

e ¥ I v FHERIIBEEIICHETHT, FT2oA LIFTwIEL Tt ia

* TYH, 77V FREMMN IR THARFRNICTE TR S3bIITYT

C NZALETNMEINICHE LAY FRATT

o Bi/thZCore Value (B.DWffifit) =Brand Essenced3d . ZnZHL D BT 6 ffldfactorH

o /& LSRRI D 12, Symbol=3#L (17 2 - X v 7 —%), Base of Authority (fifi%{5 U %122
% $i9%), Functional Benefit (B¢REIMHIZSE). Ideal Customer Image (PRARWTHS 2414
Personality (&9 & 5 #172\>%) . Emotional Benefit ([S#iH#LE) EREINTVET

o FERMIC KL LIF, TD6DDJA factor ZIDHTWV-HTH, HudD Core Valueld KA\

ATZx, EEIH)ZERUBHICANTELZE
o 1P LAWT, ZAHPOTHLE L D2 dH A1fifii. Core Value=Brand Essence?» & JRZEIZ 6 1l

DfactorzZ2E->TWw < HIFTY
o BHMNEISH>TWVLADHID FXAD 2

©causeplanning. All Rights Reserved.



Cause Planning g

Rz flird &

KR (OT - Ny 75—y %F)
ERmZEUSICESER

BE/\ZHL - ETIWETSUR - Xvte—Y

Xyt—IE 1 Base of
Authority

w3 Emotional Core Value Functional
Xye—JRE 2 Benefit (Brand Essence) Benefit

e 1 s
Xvt—JE 3 rsonallty § Xvt—JE 4
Iam~ , You are ~

BERNHEER

You can get ~

ESRSNIEWD

IO T 5 > R ifE
TJ72VR - IwvtVRA

©causeplanning. All Rights Reserved.



Cause Planning g

About Next Page

e FENZHLETINTE I &, BDFEEINIf > T i=factoridN= LD YLIZH#ET 5
Emotional Benefit ([§#&ff#4x). Functional Benefit (FERERf1%). Base of Authority (fitg%
fBLBITEAHHTFE) D3 DTT, THIMATHDLIZH 5 Core Value = Brand Essence,

¢ REIWHDIDN T IV T4 v 7% 77T H5MRBME>TOLEBEHINE) D F 94 7 NTT

e Emotional Benefit & Functional BenefitZ {54¥ CPromise : S\ 7

e Base of Authority = Reason to BelievelZSupport: 5\ £ 7

* Promise & SupportiZCRFZRMBHED 2 —7 T4 Y7 NORITIIHEIIHbN S EHETT &

o Z Z CKISS*DiLHIZEH) | CREDITEIBE & 5 H T 5Keep it Simple, Stupid! =fijH{licFH

Z ! 73Xk, ¥713Keep it Short & Simple) fiiIcEVE T4

©causeplanning. All Rights Reserved.



Cause Planning js és és

bzUbME>TWEEZ brand triangleh'cnTY

REWTREWZDNG TS > KMiifE

Core Brand Value

BNT ST« Y IHHEENEE, ENBEIE
MMEFERNRERTEET

Promise Support

functional benefit + emotional benefit reason-to-believe
HEEERD (BN, HER ) EReYR—h9g38=E

© causeplanning. All Rights Reserved. 10



Cause Planning g

About Next Page

e M7 I vF 4 I DTFAL LT BHarley-DavidsonZ Bl EG IS L 3

e WIATHHDMMY . N—L =37 XY ADRYD &) LR TRMEE—Y —1N {7 TT

o FPEHZBATL X9 &) LEBLNA 7 TIH, HATIREH A — A2 LTI TuEd

e N—L—RBEIRLTUEEEZHoTORRVATY, THHEEEIKEE DI 2

o FIHZMIETAANIEZLK D7 Y P FVIAEZHRTAATYT, ZHIXEEEEPERUEN 2 K42 L RE
TS ZESCTIAY—DHEN "h—L =N, T, JAEEITERL, L Bhm, K

e N4 7 U DOEREIIDSupport & Promiseld — L —OVRI2& 66 I > O o 34 A H vk o s il Ik

TY, o700t WVHUhHLETY, I T8 SERERNE.

©causeplanning. All Rights Reserved. 17



Cause Planning g

About Next Page

* Core Valueld "HHTEHAR, JJHMOHIIT 2R TE5EHY,

* ZNIZERD S 21— —IF TIEOHT) ZE#ELTVSIET, KTIERALL LTWAEFTH R
BT ¥ Y EETNH—L—ICHE S -Core ValueDskic, 2O "THOAMKL "EHBH, » HHELT
B DM MR B ICHER X L 5Emotional Value, 2hd '79 v F) T,

e N—L — D AF ZRHED I TRl L <2 5 Harley Davidson Group (HOG)IZASTE X T,
HOGX 72 714 7%k TE S DI 4 74 7Y 7 —%=ilfli, Bi%ZBrand Essencellfiifi{y X %

Ih—L—#HiH) RBOLZIMEL TV E T, ¥ XIZExperience Marketing, F 4 7 v 27V D58k

T

©causeplanning. All Rights Reserved. 19



Cause Planning j S j S j S

BIZNL - FADT ST VI DFERE LTWBEIHFIDO—D2(E Harley-Davidson

- RKEDLWET EETHERRZHHE S TSR Y —2)

- REEHICREL. REXEEICHS

- REKETE0TccA LORBETHE AU EDY 27

- ZHREOY T PHN1982F D328 FEZE—VICTADERITAEHAENTEHED LifZ
20084 195 &t CIE ULImesRD T 7 E XX h—U —|C

- 2017FFE—=TD1/10D34FE LB Teh, RABMARBEOFRDD Y 7 ZHER

B ORI (Z8) . Harley-Davidson Owners Group® &

- IFRMBEIEN IR T 2 BEESSHEM

- XEREF v T —EER

. #5H# 1400 Fv 7Y —. 100BAEE

- BXERN 145 F+ 7% —. 35 B A

- FE1000U LD A T4 >0V 7—%NE

MEN NG GRICNER Il S
BTE2% - KO )i S

© causeplanning. All Rights Reserved. 13



Cause Planning g

About Next Page

o WiFMIZE 9 &, Branding®HERTwiUX, SO IFA 7 INIIMO L Z LN TEET

e Promise & ¥ — DISALA A DIactor & THEID Core Brand Value, Harley-Davidson®’ —A %
SYTINFr— MU TROTHLDT, HTLEIWw

o FUIMEMMHIK S DIXCore Brand Value ¥ THRATY

* Brand(3#Z DI HER D3 o 72 BN HIROEGHTT (b H D FT (>9)

* N\DT7Z2DHITTIIE-ADFEFRA K

* BrandZBZ DMWMDHIEL DIFFICRELR I LERATTIFE, OERUVHEKES &, 104E, 204EL R E
IZb7 Y seiil) 5 Z LD aRElc

* TIWHT 7V T4 VT RMRDRMDYI A7 IEEMEL T

¢ Y FIZT T VT4 YT ETEINL L T HRATVIHEE T FIFEERN MDA X
B >TE2THLIBRBARATYT

¢ T IV« FIATVIN, XD of G LIC - HEffioTATS LIV

©causeplanning. All Rights Reserved. 14



Cause Planning és és és

Branding BB L TWHIEFvr— M ZIBHD I EHHEFXT

Harley-DavidsonD T —XR&2f\D> >V TILF ¥ — MNMTH THAATHD &

REN T KON T Z Y MMilfE

T R 2 4y 2 BB X 5 Core Brand Value

KA J) i X

ZUTEETREMNI BRI ZEHATE
XY FIBRIN—L—EHZDOHDOH
REDOOHL S

!

Promise

functional benefit - emotional benefit reason-to-believe
HEEER (BHEN. BEER ) EiRxxYR—hd5EE
"HH TN HT (2RI TE S - RO J)iEE AN HOGHAR |

2y FazZTalifolty—9 kS
BERHARAIAL AN T, RS —V

© causeplanning. All Rights Reserved. 15



Cause Planning és és js

ZhixBrand Pyramid®E&E/\ A LETI OB ER ZERMW « £
BRI 7IMELEEEDTY
TN TIDSRAE MY TETSVRTSVF—DEHFDELHE
BCRIHI 560/ ERINIX10OFEMTERAULXY

'

INHET DR/ TEBHDBHEIICLESE » THA UV ZEDDIE
REFTDILICED, BRITBICBEDITT

© causeplanning. All Rights Reserved. 16



Cause Planning

© causeplanning. All Rights Reserved.



